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“The connectedness of things is what the educator contemplates to the limit of his capacity. No human capacity is great enough to permit a vision of the world that is simple, but if the educator does not aim at the vision no one else will, and the consequences are dire when no one does.”

                                                                                                      ---Mark Van Doren
    Academic programs throughout the university are engaged in collegial debates as they strive to establish a clearly defined educational mission that will provide the foundation for decisions regarding future growth. As a diverse and complex university community responds to expectations both from within and beyond,  it is has become apparent that the essence of an educational mission is inherent in the scholarly activity of the faculty.  Most disciplines espouse the idealized expectation that faculty will engage a combination of teaching, service and research; nevertheless,  the range of academic and civic mandates that ultimately define the work of the faculty indicate that the scholarly and creative activity which flows from basic research must also embrace more effective teaching, significant outreach projects and service.

      Ernest Boyer, author of Scholarship Reconsidered: Priorities of the Professoriate, challenges us to give the term “scholarship” a broader meaning that will bring legitimacy to the full scope of academic work. Boyer states that although scholarship is inherent in the pursuit of original research, it also requires the scholar to look for connections which serve to build bridges between theory and practice and to communicate one’s knowledge effectively to students. Specifically, he concludes that the work of the professoriate should be thought of as having four separate but overlapping functions. These are: the scholarship of discovery, the scholarship of integration, the scholarship of application and the scholarship of teaching.
  William Bowen, former president of Princeton University, states that scholarly research “reflects our pressing, irrepressible need as human beings to confront the unknown and to seek understanding for it’s own sake. It is tied inextricably to the freedom to think freshly, to see propositions of every kind in ever changing light.”  It is my belief that “freedom of inquiry” which is embodied in the traditional concept of research or the scholarship of discovery must remain an essential aspect of our individual disciplines and collective educational missions. Furthermore, efforts to support clearly articulated, innovative research and creative activity should be consistently strengthened.

   The scholarship of integration underscores the need to move beyond disciplinary boundaries, to develop strategies for communicating with colleagues in other fields, to place one’s research into larger intellectual patterns that will ultimately promote more comprehensive understanding. We are aware of the shifting demographics and concurrent ideologic perspectives that are impacting the mission of the university. I contend that we are least effective as teachers if we concentrate solely on the dissemination of basic facts within the confines of our individual disciplines. Our students must learn to see themselves as global citizens who will inherent a world that will require intercultural competence. The future will rest with individuals who are effective communicators, both oral and written, as well as those who are capable of thinking and interacting across ethnic, cultural and linguistic boundaries. The scholarship of integration has the potential to infuse our students with an intellectual curiosity and sensitivity that will facilitate an attainable global perspective.

   I find the third category, the scholarship of application to be of particular interest because it implies that academic knowledge should be used to address specific issues inherent in our community. Boyer states that  “scholarly service that applies and contributes to human knowledge is needed in a world in which almost infractable problems call for the skills and insights only the academy can provide.” Although there are worthwhile civic and social activities conducted by the faculty, I conclude that a distinction must be drawn between citizenship activities and scholarly services that emanate from one’s special field of knowledge. This concept requires the development of a philosophy and mission that incorporates a commitment to social responsibility.  Scholarship that provides a personal and tangible liaison between the university and the community is essential and should receive the full accountability traditionally associated with research activities. 

   Significant progress has been made in validating the importance of the scholarship of teaching. However, individuals beyond the university have not embraced the concept of teaching as a scholarly activity that requires a significant amount of preparation and research. This is a difficult and often contentious battle that tends to be more political than academic. In spite of the controversy that surrounds the discussion of teaching vs. research, the development of pedagogical techniques that stimulate active learning, encourage students to think analytically and to embrace a concept of lifelong learning, must be continually promoted and rewarded.

   The more than thirty years I have spent as a university professor have provided numerous opportunities for the conceptualization of a diversity of ideas regarding scholarship, teaching, service, and academic leadership. Boyer’s perspectives provide an eloquent voice to many of the choices I have made in my professional career. As a practicing artist and teacher it has been imperative that I maintain an ongoing interest in many disciplines.  It is my belief that the sole purpose of art is to illuminate the human experience. As such, my commitment to become interculturally literate and to appreciate all areas of the humanities and sciences ultimately impacts the work I am able to produce and my ability to communicate the essence of the work to the public. I am engaged in a constant quest to develop the ability to communicate the simplicity of profound truths on all levels: artistically and in the spoken and written word. 

   Collaboration is an essential aspect of theatrical production, which is manifested in one’s ability to translate an individual artistic vision into one that is understood and embraced by the entire production staff. This singular idea of collaboration has been the foundation of my administrative style for the past five years. As I believe that the director of a production must ultimately take full responsibility for the presentation of a theatrical work, I also stand firm on the importance of individual accountability. Those in leadership must be willing to assume responsibility for the development of a collective vision as well as the implementation of difficult decisions, which I contend must emanate from a process of vigorous debate.  I believe that it is always important to validate the experiences of individuals who are literally on the front lines, confronting issues and problems on a daily basis. Their experiences must inform all decisions. 

   I have always felt that collective growth and development is fueled by individual accomplishments. Therefore, I have endeavored to identify competent individuals, to facilitate appropriate opportunities for their development and to invest them with sufficient authority and autonomy. The empowerment and support of trusted co-workers has proven to be the most effective means to generate continuing commitment and dedication. I also believe that those who aspire towards leadership must first see themselves as servants. I will attest that one’s ability to take a personal interest in the development of faculty, staff and students in addition to individual programs can often become a daunting task. Nevertheless, during my tenure as chair of the Department of Theatre, I have embraced the responsibility of maintaining a personal commitment, not only to nurture, inspire and challenge but also to establish an equitable environment that serves to validate individual worth and collective responsibility. 

